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Damen Shipyards Antalya olarak gevre yénetim sistemi
kapsamimiz:

KURULUSUN BAGLAMI

Damen Shipyards Antalya (DSAn), Damen Grup tersaneleri
icerisinde kompozit Gretimi yapan tek tersane ve kompozit
bilgi merkezidir.

Kurulug, Damen Grup'un uretim felsefesi olan denizcilik
sektorlinde standardizasyon felsefesi dogrultusunda ilk olarak
kompozit daha sonra da ¢elik ve aliminyum tekneler tiretmeye
baglamistir.

Urettigi teknelerde ileri teknolojilerin kullanildigi modern bir
firma olarak sektoriindeki en iyi ve kaliteli hizmeti vermeyi
hedeflemektedir.

Tum bu faaliyetleri gerceklestirirken énleyici faaliyetler ile
cevreyi korumayi 6n planda tutar. Sadece kirliligin 6nlenmesi
ile cevresel etkilerin olumsuz etkilerini nlemek degil ayni
zamanda, kurulusun faaliyet, triin ve hizmetlerinden
kaynaklanan zarar ve bozulmasindan dogal ortamin
korunmasini amaclayarak calismalarini strdurir.

Bu kapsamda yapilan uygulamalari ve ¢evreci yaklasimi,
rekabet ortamina katarak sektoriin cevreye olan duyarliliginin
gelismesine yardimci olur. i¢ ve dis faktorler, Damen Shipyards
Antalya tarafindan etkilenebilecek veya Damen Shipyards
Antalya'yi etkileme potansiyeline sahip kalite, cevre ve ISG
durumlarini kapsar. Bu faktérler, ydnetim sistemi kapsaminin
belirlenmesi, risk ve firsatlari belirlerken, politikay:
olustururken, amaclari ve hedefleri belirlerken, yasal ve diger
gerekliliklere uyumun etkinligini belirlerken dikkate alinir.
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Our environmental management system scope is;

ORGANIZATION'’S CONTEXT

Damen Shipyards Antalya (DSAn), is the only facility of
composite ship building and its knowledge center of Damen
Group.

Organization, firstly started to build composite vessels and
then added steel and aluminum vessels, according to Damen
Group's standardization philosophy in shipbuilding.

DSAnN aims to provide the best and high quality service in
its sector as a modern company that uses advanced
technologies in manufactuirng boats.

It gives priority to protecting the environment with preventive
activities while performing all these activities. It not only
prevents the negative effects of environmental impacts by
preventing pollution but also works to protect the natural
environment from the damage and deterioration of the
company's activities, products and services.

In this context, it helps to improve the sensitivity of the
sector to the environment by adding the practices and
environmentalist approach to the competition environment.
Internal and external factors include quality, environment
and OHS situations that may be affected by DSAn or have
the potential to affect DSAn. These factors are taken into
account when determining the scope of the management
system, determining risks and opportunities, determining
the effectiveness of compliance with legal and other
requirements when setting policy, setting goals and
objectives.
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DSAn, EYS ve 6zellikle cevre ile ilgili taraflari, bu taraflarin
ihtiyac/beklentilerini ve bu ihtiyag/beklentilerden hangilerinin
uyum yukimliligi olacagini belirler ve kayit altina alir. Buna
istinaden;

BIRINCI TARAFLAR (i¢ taraflar)
- Calisanlar
— Ust Yénetim

IKINCI TARAFLAR (dis faktorler)
— Musteriler
- Dis saglayicilar ve taseronlar

UCUNCU TARAFLAR (dis faktorler)

— Calisma ve Sosyal Givenlik Bakanhg:

— Cevre ve Sehircilik Bakanlig

- Ulastirma ve Altyapi Bakanhg:

- Belgelendirme kuruluslari ve Bayrak kurallari
- Serbest Bolge Mudurlugu

- Komsular

— Rakipler

Cevre Yonetim sisteminde yukarida belirtilen ilgili taraflarin

ihtiyag ve beklentilerine gore tersanenin yikimliltkleri;

B Calisanlarimiz icin saglikli, temiz ve ihtiyaclari karsilayan
bir calisma ortami saglamak.

m Ust ydnetim icin cevreye saygili, zarar vermeyen ve bu
konuda sektorde ve bagli bulunan diger kuruluslar
nezdinde drnek olmak. Dis saglayicilar ve alt yikleniciler
ile yapilan calismalarda da cevreye duyarli firmalarla
caligmak.

B Mdusterilerimiz ve diger taraflar icin cevreye duyarli bir
firma olmak. Gerekli mevzuatlari zamaninda takip etmek
ve uygulamak.
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ELIGIBILITY LIABILITIES

DSAnN determines and informs the parties, especially those
related to the environment, the needs/expectations of these
parties and which of these requirements/expectations will
be complied with. Based on this;

PRIMARY PARTIES (Internal)
— Employees
— Management

SECONDARY PARTIES (External)
— Clients
— Providers and subcontractors

THIRD PARTIES (External)

— The Ministry of Labor and Social Security
— Ministry of Environment and Urban

— Ministry of Transport and Infrastructure
- Certification bodies and flag rules

— Free Zone

— Neighbors

— Competitors

Obligations of the shipyard according to the needs and
expectations of the related parties mentioned above in the
Environmental Management System;

B To provide a healthy, clean and working environment for
our employees.

B For the Management, not to harm and respectful to the
environment and to be an example in the sector and
other affiliated organizations about environment.
Working with environmentally friendly companies.

B To be an environmentally conscious company for our
customers and other parties. To follow and implement
the necessary regulations in time.
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KURULUSUN FiZIKSEL YAPISI

Damen Shipyards Antalya tersanesi yukarida da bahsedildigi
gibi denizcilik sektérinde faaliyet géstermektedir. Tersane
kompozit, aliminyum ve celik olarak tekne uretimi basta
olmak Uzere diger kompozit yapilar da Uretebilme
kapasitesine sahiptir. Tim bu Urinlerin, insaasi, tasarimi,
planlamasi, bakimi, tamiri, kontroli ve modifikasyonu da
tersane bunysinde verilen hizmetlerdir.

DSAn bu faaliyetleri gerceklestirmek icin Antalya Serbest
Bolge'de bulunmaktadir. Antalya Serbest Bolge'de farkli
binalarda faaliyetlerini gerceklestiren DSAn’in komsulari
tekne, kablo, tarim ve medikal sektériindendir. Serbest Bélge
yonetmeligine uygun olarak kurulus fiziksel sinirlarini ve
cevresel sartlarini belirlemis, bu gevresel sartlara ve fiziksel
sinirlara uygun olarak faaliyetlerini ve kontrollerini
gergeklestirmektedir.
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Antalya Serbest Bélge (Free Trade Zone) H-adasi
7070 Antalya

Turkey

+90 242 259 50 85
+90 242 259 50 86

PHYSICAL STRUCTURE OF COMPANY

Damen Shipyards Antalya operates in the maritime sector as
mentioned above. DSAN’s production scope is; building,
planning, designing, maintenance, repair, inspection and
conversion of composite and steel/aluminum inland and
sea-going vessels and other composite constructions.

DSAn is located in Antalya Free Zone at several buildings
with the neighbors from the maritime, cable, agriculture and
medical sectors. In accordance with the Free Zone regulation,
the organization determines its physical boundaries and
environmental conditions and carries out its activities and
controls them with these environmental conditions and
physical limits.

info-dsa@damen.com
damen.com
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